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Advisory Statement on Potential Share Buyback

Dear Members of the Board,

We hope this letter finds you well.

As JDR holders collectively representing approximately 23.75% (5,204,300 units as of August
13, 2024) of your company’s listed JDRs, we would like to express our appreciation for your
continued efforts to enhance sustainable growth and corporate value.

In the spirit of constructive dialogue, we believe that a share buyback (including JDR
repurchases) could contribute meaningfully to the enhancement of your corporate value over the
medium to long term. We therefore respectfully share the following points for your kind
consideration.

1. Background of the Proposal

Based on your company’s growth strategy, active M&A policy, current financial position, and
valuation indicators, we believe that a share buyback is both rational and timely.

I.

Valuation

Over the past six months, your company’s PBR has fluctuated around 1.0 to 1.3.
Considering your strong growth prospects, we believe the current market valuation
remains undervalued.

Financial Capacity

According to your financial results announcement for the second quarter of FY2025
(dated August 14, 2025), as of the end of June 2025 your company held approximately
USD 43 Million (JPY 6.3 billion) in cash and deposits with an equity ratio of about 66%.
Moreover, as mentioned in the Q1 FY2025 earnings briefing (dated May 21, 2025),
additional divestments are expected to increase available funds toward the USD 68
Million (JPY 10 billion scale) scale. Effectively utilizing this capacity, including through
the retention of treasury shares /reasury JDRs as a resource for your stated medium-term
M&A strategy, would be highly beneficial.

Market Environment

In the current environment, where stronger shareholder return policies are increasingly
demanded by the market, a share buyback conducted in parallel with dividends is
expected to contribute significantly to stabilizing and enhancing the company’s stock
price.



2. Expected Benefits

1.

Correction of Valuation

A buyback would clearly signal to the market that the management has confidence in its
share value and reinforce your shareholder return stance, thereby contributing to
appropriate valuation and potential appreciation.

Use as M&A Consideration

In the 2018 integration with Solidiance, newly issued shares were used as consideration.
For future M&A transactions as well, utilizing treasury shares/ treasury JDRs in place of
cash can be an effective method. This would reduce the need for new share issuance,
thereby preventing dilution of existing shareholders. In addition, any increase in stock
price accompanying a buyback would reduce the number of shares required as
consideration, thereby improving capital efficiency.

3. Proposal for Implementation

1.

Scale: A buyback equivalent to at around 10% or higher of the outstanding shares /listed
JDRs.

Method: Please determined in accordance with Singapore law and the JDR scheme. We
believe the most desirable approach would allow flexible execution by the Board of
Directors or Representative Director within a set timeframe, while taking market
conditions into account.

Timing: We believe it is in the company’s interest to establish the capacity for prompt
execution as soon as possible.

4. Conclusion

As JDR holders, we remain committed to supporting your company’s long-term growth. We
believe that this recommendation will contribute to enhancing your corporate value over the
medium to long term. We respectfully request your consideration of this matter.

Sincerely yours,

DOE 5 Percent Co., Ltd.
Tetsuji Fuwa
Representative Director & President

Kankuro Ueshima



